
    
  

    

 

Strengthening Student Success Conference 2022 
Evaluation Executive Summary 

Strengthening Student Success Conference 2022 (SSSC22) was held in person, 
Wednesday, October 5, to Friday, October 7, 2022, at the Hyatt Regency Orange 
County in Garden Grove, California. A Virtual Session Sampler option was also 
provided on October 5 and 6, which included a livestream of the three plenary sessions 
and eight original breakout sessions via Zoom. 

Attendance at this year’s conference included 387 registered attendees for the 
in-person conference (73 of whom also registered for post-conference sessions) and 63 
registered attendees for the Virtual Session Sampler. An additional 20 people registered 
to attend only post-conference workshops and not the full conference, for a total of 470 
registrations in 2022. Total registrations include all registered participants, presenters, 
students, partner complimentary registrations, and room hosts. 

Based on feedback collected via individual session surveys, an overall conference 
evaluation sent out after the conference, and “lightbulb moments” attendees shared with 
us, the event was a success, with many in-person respondents indicating their delight at 
being able to be together in person again. Overall, attendees gave high marks regarding 
conference operations, program, and accommodations. 

Attendees and Survey Response Rate 

At the close of the event, the conference planning team sent an email to all attendees 
with a link to an online survey and an invitation to provide feedback about the 
conference. In-person conference attendees and Virtual Session Sampler attendees 
received slightly different surveys. With 53 total responses for the in-person conference 
survey, the response rate was 13%, which is well below the approximately 20% 
response rate we received for previous in-person (pre-pandemic) conference surveys. 
The Virtual Session Sampler survey had seven responses, for an 11% response rate, 
which is the same response rate we received for our previous two virtual conferences 
(in 2020 and 2021). 



Conference Goals 

Both the in-person and the online attendees were asked questions regarding how well 
the conference met each of its goals. The six questions (one question for each goal) 
asked respondents to indicate one of the following answers: strongly agree, agree, 
disagree, strongly disagree. 

● Deepen their understanding of critical issues that shape student success in the 
California Community Colleges 

● Discover and evaluate how colleges are advancing student success with 
practical, equitable, antiracist, and evidence-based practices that are moving 
toward implementation at scale 

● Learn how to apply concepts highlighted at the conference to their own work to 
create student-ready, antiracist, and equitable institutions 

● Understand how to actively engage students more deeply in the work of their 
own colleges to design an antiracist and equitable student experience 

● Develop and strengthen networks with colleagues and other stakeholders 
● Increase their collective capacity to lead change at their own colleges and speak 

truth to power 

The 60 attendees who returned an evaluation survey (53 in-person, 7 online) indicated 
that overall, they enjoyed the conference, and almost all indicated they strongly agreed 
or agreed when asked to rate how well the conference met its goals. Of note, a little 
over 9% of the in-person conference respondents indicated that they disagreed that 
they had “learned ways to engage students more actively in the work of our college to 
design an antiracist and equitable student experience.” 

Takeaways: Most Impactful and Least Impactful 

Conference survey respondents were asked to share in open-ended responses what 
impacted them the most and the least. The responses were as varied as the number of 
people who responded. A sampling of both the most impactful and least impactful 
responses are listed below. 

Most Impactful 
● Opening plenary student panel 
● Dr. Paul Hernandez’s keynote speech 
● Student voices in breakout sessions, especially if the students were present 
● Conference sessions that provided practical, research-based strategies 
● Being in person, able to connect with colleagues and discuss new information 

Least Impactful 
● Unclear session descriptions 
● Presenters without innovative ideas, practical examples, or next steps 
● Sessions that focused on practices involving small, boutique high schools 



                
          

               
      

                 
                

 

                
                 

          

              
               

                
                   
                  

    

                 
              

          

Light Bulb Moments 

Beyond this survey, attendees were asked to submit comments about what resonated 
with them (their “light bulb moments”). Attendees were incentivized to submit responses 
by the possibility of receiving free registration for next year’s conference. The winning 
entry was selected through a random drawing at the end of the conference. This year’s 
Light Bulb Moments participation was limited to those attending the conference in 
person. There were 26 Light Bulb Moments submitted in 2022. The following are a 
select few that add substance to this evaluation. 

"Passion without strategy leaves you dead in the water." I struggle with this, and it reminded me 
to not get overly emotionally invested without defined goals and strategy. 

I really liked the student panel. A simple question—“ how can I help/support you?”—can go a 
long way to show students you care! 

From students in the student panel: “My melanin is not a factor that will change my path.” 
This impacted me as a woman in STEM who was encouraged to rethink my major. Such a 
powerful statement! 

Dr. Hernández said hate comes from pain. This was a light bulb moment because so many of 
our students carry so much pain that translates into anger, and we need to do more to help 
them overcome those feelings and not let them define their path. 

My light bulb moment is Dr. Paul Hernández’s keynote [speech] and session. He uses his 
personal story to show faculty how to teach students in an effective but more approachable way. 
The real mission for education is to educate souls, not teach knowledge. The soul is deep inside 
and hard to see, hard to shake or shape. We need to uncover our own soul to shake the other 
soul. Alternative lessons or real talk is the moment to shake the soul. Our job is not to give 
knowledge but shake the soul. 

Already with the [first] student’s words! Students say what they need, but then it’s like a game of 
telephone before it gets to the folks who make the decisions. Direct interaction better serves 
students, and without students where would we even be right now? 

Conclusion 

Overall, this year’s Strengthening Student Success Conference was deemed a success. 
In-person attendees strongly indicated their delight at being able to attend in person and 
highlighted the ability to strengthen networks and create new ones. 

The planning team worked to create a conference for both in-person attendees as well 
as a virtual option for those who were unable to travel. Determining to have a hybrid 
option from the beginning of the planning cycle allowed time to be intentional for both 
the in-person and online environments. However, due to low participation for the Virtual 
Sampler when compared to the financial and labor costs, a hybrid session will most 
likely not be offered in the future. 


