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Overview of The RP Group’s Through the Gate transfer initiative
Student and Transfer Professional Perspectives on...

* New challenges to students’ transfer experience during the
pandemic

» Adaptations / innovations to meet students’ needs

» Suggestions for strengthening student transfer moving
forward - during the pandemic and beyond

Resources and Next Steps



Through
the Gate

(Very Briefl)
Overview



Through the
Gate

Phase 1:

M a p ped Ca I Ifo rn Ia,S Achieved an AD-T or completed
the requirements for transfer

tra n Sfe r Ia n d Sca pe y (260 transferable units, 2..0 GPA,

. . . . an(? transferable English and

Identlfylng a Contlnuum Of math); have not yet transferred

milestones for the student

transfer journey

and quantifying how many  F e

students were “near” or “at
the transfer gate

Made it through the
gate by transferring to
any university, with or
without a degree

Earned 260 transferable units
with a 2.0 GPA, but missing
transferable English and/or

math; have not yet transferred

Demonstrate momentum
toward a transfer goal

by achieving 45 - 59
transferable units, and
maintaining a 2.0 GPA;
have not yet transferred

" Rthe Rqugroup
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Through the
Gate

Phase 2:

Developed a framework for
building students’ transfer
capacity, highlighting four issues
community college students
grapple with as they work toward
their goal: a bachelor’s degree

Student Transfer Capacity-Building Framework

UNIVERSITY AFFORDABILITY

Ensuring students understand the true
university cost and associated expenses,
as well as available assistance
(including and beyond financial aid)

PATHWAY
SUPPORT NAVIGATION
Connecting students timely
students and accurate
with caring information about
encouraging' each stage of the
and supportive' transfer journey,
individuals from entry all the

way through the
transfer gate

SCHOOL-LIFE BALANCE

Easing students’
negotiation of work, family,
and school responsibilities

" theRPgroup

Research « PI nnnnn g Professional | Development
for Califor inity Col H eges

8



Long-Term
Questions

. How will the COVID-19
pandemic impact the
educational trajectories of
students close to the transfer
gate?

« What new or different
supports will they need to
attain their academic goals?




COVID-19 Impact on Transfer
Research Overview

Study activities:

» Statewide survey of ~8,000
high-leverage students attending 67
CCC (58%)

« 2 focus groups with students...
- experiencing transfer success
- with impacted transfer plans

» Interviews with colleges rated highly
by survey participants for their
transfer communication and support
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COVID-19 Impact on Transfer
Student Survey Findings

of students indicated that the pandemic
impacted their transfer plans

40%
33%

of students found it harder to access
counselors and advisors

of students found it difficult to access both
community college and university transfer
center staff

M the RPsroup
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COVID-19 Impact on Transfer
Student Survey Findings

680/ of students were unaware of changes made
0 byccc

75% of students were unfamiliar with changes

made by their prospective university

"‘ theRPgroup



Before Pandemic

COVID-19 Impact on Transfer
Student Survey Findings

Percentage of students finding each factor
“very challenging”
48% 50%

— 43%

33%

28%
25% 27%
19%

15%

During Pandemic Upcoming Year

= University Affordability === School-Life Balance

== Pathway Navigation = Support Network

Student struggles with all four
factors increase during the
pandemic -- particularly
University Affordability

" theRPgroup
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New Challenges to Students’ Transfer
Experience during the Pandemic

<E

e
2

Students needed more empathy and support from transfer
personnel

Colleges struggled in the transition to online learning
Students and universities had reduced connection

Students experienced new barriers to accessing the CSU and
UC systems

Research « Planning  Professional Development



As transfer practitioners...

What new challenges to
students’ transfer progress
and success did you observe
-- for students, your college, or
with university partners?

As student leaders pursuing
transfer...

What new / unique issues
emerged for you and your
peers during the pandemic
that challenged your transfer
progress and success?



Adaptations to Support Transfer Students
during the Pandemic

Leveraging a strong student-centered foundation

KEJ Using technology to rapidly move transfer services and supports
—— online

Deploying campus-wide communications, with a focus on
student-facing campaigns

Developing new programmatic approaches to meet transfer
student needs -- both persistent and new




As transfer practitioners...

What student-centered
practices did you have in
place, pre-pandemic?

What adaptations did you
make that were particularly
helpful?

As student leaders pursuing
transfer...

What innovations did you
experience that supported
your transfer momentum?

What statewide action did
SSCCC support to help
students achieve transfer?



Shared and consistent messaging and communication
about transfer requirements and resources

Streamlined business processes within and across all
systems (CCC, CSU, UC)

Expanded capacity across all systems to support student
and state goals (i.e., increased bachelor’s degrees, more
equitable outcomes)



Suggestions for Strengthening Students’
Transfer Success Moving Forward

As transfer practitioners and student leaders pursuing
transfer...

e What can community colleges do to improve
students’ transfer success?

 What can universities do?
« What can CA’s higher ed systems do?

e What can students do?

Research * Planning « Professional Development
for California Community Colleges



Resources T

Understanding

the Impact of the
Be a Transfer Advocate:
How Faculty Can Strengthen COVID-19
Students’ Transfer Success T Pandemic on
e e i Their Tran Sfer

‘Through the Gate transfer study reveal that four key factors |
can boost students’ transfer capacity: university /

affordability, school-life balance, pathway navigation, and J
Support etwork see figure a right. Students also B T for Ad i ourneys
o e nen s Be a Transter Advocate: B L s
B st i ; ransfer Leaders Speak:
i e .
they work toward thel bachelocs degree. # How Student Support Professionals =
with ty Clfornia =8 Help Stud Add THROUGH THE GATE Keeping Students on the Transfer
Community Colleges (ASCCC), we offer faculty the Can He P tudents ress asvie Path during the COVID-19
fe transfer . . .y
> THROUGH THE GATE
capacity: raudg on suscents own e, we ouine ways University Affordability Concerns Pandemic and Beyond
to help stud; P these factors at
and program levels and point to statewide action you can
support to advance students’ transfer success. Students participating in the RP Group's Through the Gate
Student Tra transfer study cited university affordability as their top The RP Group's Through the Gate
ow:l: among rf:;rs kiyf lzt:r‘semnr::mg their transfer UNIVERSITY AFFORDABILITY Research Initiative
capacity — rega o
orra Thi ffort focuses on dentying identfying ways
Address Transfer Readiness in Your Clas Students fi o st e e oo toIncrease transterfor a"high-leverage” group of
about the true cost of university and concerns about (ncluding and beyond fnancisl sk) community college students: those who are close
‘expenses outside of tuition. And, they had limited to transfer but have not yet made it to university.
@ e personssores o suces and ke coriog b | i 3bo g 4 Ina pring 2021 survey of Calfornia Community Through the Gatatunchad in 2016 Wit funcing
your own higher education journey,induding atcan inckiing and ey rshcal id. Collge sudents explorng th mpactof COVID9 on i ol it Faiin
‘you learned about your academic options; financed insecurity, () Sl the group their ransfer journey (see sidebar), the RP Group
your education; selected your undergraduate needs (sc/ ‘Students also shared that support professionals — é -
institution(s); built your own network of supportive ‘counselors, advisors, and student services staff — are M
g ving during the pandemic.
individuals; and addressed school, social, and e f:"::":;: vital to providing the encouragement and information R ————— s G e original Through the Gote effort and includes...
personal challenges (support network) @ applicatio needed to transfer, including how to finance their To better understand what these community colleges R :4 m&ml“;ﬂ mwﬂ c:&ﬂ ﬂﬂ“mm
: i it doing to effectively meet transfer students' ia Community nts
@ Welcome students to connect with you outside deadines  Dclaueate Al ::::z'ﬂ;;’;‘:“:m:ﬂ:ﬁz ECMC COLLEGE e e e A e e Completed 245 transferrable units 5 fa 2020
® of class for transfer planning, advice, and moral ransferp e LE b FUTURES follow-up interviews a five: o these nstutons. Thse + Focus groups with students who both made
support (pathway navigation, support network) ey e Foundation TeREAT ey conversatons revealed.. itthrough the gate to university during this
Embrace fleible, compassionate, and culturally- Offer pro, : . transfer Sl it
9 responsive classroom practices and policies that ® related ta D'::"ﬁl"" ‘“‘"‘"‘:‘ '“p"; the “:;:“Z;"‘ the Succas raiting fiom COVISAS, e
recognize the numerous demands on students’ anddesty  CaSormiA Community coleges Chisf stxdent e % Siednyim e
time and attention in order to help them stay on destinatic Vices Offic Y . path during remote instruction i
path toward transfer (school-lfe balonce) both the | * Considerations for improving students’ transfer during the pandemic
and expe: the o hieving leg) they outcomes as the pandemic evolves.
@ Familarize yourself with college personnel ansfer( canfinancially attain.: Find more information about Through the Gote at
™ "
® and programs that can address academic and Shpaie o St o
oMbl Bl peding e i spparu wansfer pracutioners and higher education leaders
progress; inciude this Informatlon In your course 2 Community Colleges Z:ii:!?:“;:‘:u“ﬁ:f:?,im‘;i‘::ii' s
* Articulate that off student support . | id ss and use resources such as e
not just financial aid have a role il based true cost calculators, the California IncoughtheGate Technicalfepact The L Transfe 1
to play in addressing students' financial concerns, Student Aid Commission's Student Expense Budget —— R s ol
and pr i help buds iy by
practitioners know where to direct students for and the US Department of Education’s College o
related information and resources Affordability and Transparency Center (httpsZ .0 ha Tetnakic s dering he O 13 Paadaic d Boyend
collegecost.ed.gov))
*+ Educate students about the basic differences
between the cost of community college and + Inform students about financial aid options when
university, including tuition, fees, and other they are relevant in their journey (i.e., as they
associated expenses approach the transfer gate) and how they are
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Questions?
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Brianna Ross
Former VP of Regional Affairs, SSCCC

Andrea Williams

Career and Transfer Coordinator, Berkeley City
College

amwilliams@peralta.edu

Kate Porter
Transfer Center Coordinator, Cuesta College
kporter@cuesta.edu

Kelley Karandjeff
Senior Researcher
(Consultant)

The RP Group
kkarandjeff@rpgroup.org

Alyssa Nguyen

Senior Director of Research
and Evaluation

The RP Group

anguyen@rpgroup.org
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For more information on the Through the
Gate Study

Dr. Katie Brohawn
kbrohawn@rpgroup.org

Dr. Darla Cooper
dcooper@rpgroup.org THROUGH THE GATE

www.rpgroup.org/through-the-gate

Alyssa N
yssa Nguyen #StudentsThroughtheGate

anguyen@rpgroup.org
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