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www.rpgroup.org  

Mission: As the representative organization for Institutional Research, 
Planning, and Effectiveness (IRPE) professionals in the California 
Community Colleges (CCC) system, the RP Group strengthens the ability 
of CCC to discover and undertake high-quality research, planning, and 
assessments that improve evidence-based decision-making, institutional 
effectiveness, and success for all students.

Services: Research, evaluation, planning, professional development, and 
technical assistance—designed and conducted by CCC practitioners

Organization: 501(c)3 with roots as membership organization

The RP Group

https://rpgroup.org/


Student Senate for 
California Community Colleges 
Brianna Ross
Former Vice President of Regional Affairs 

Graduated Irvine Valley College, Spring 2021 
Transferred UC Riverside, Fall 2021



Transfer Leaders

Andrea Williams 
Career and Transfer Coordinator 
Berkeley City College

Located: Berkeley 
# Students: 11,258

Kate Porter
Transfer Center Coordinator
Cuesta College 

Located: San Luis Obispo 
# Students: 9,358



In this webinar…
Overview of The RP Group’s Through the Gate transfer initiative
Student and Transfer Professional Perspectives on...

• New challenges to students’ transfer experience during the 
pandemic 

• Adaptations / innovations to meet students’ needs
• Suggestions for strengthening student transfer moving 

forward - during the pandemic and beyond 
Resources and Next Steps
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Through 
the Gate

(Very Brief!) 
Overview
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Through the 
Gate
Phase 1: 
Mapped California’s 
transfer landscape, 
identifying a continuum of 
milestones for the student 
transfer journey 
and quantifying how many 
students were “near” or “at” 
the transfer gate 
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Gate
Phase 2: 
Developed a framework for 
building students’ transfer 
capacity, highlighting four issues 
community college students 
grapple with as they work toward 
their goal: a bachelor’s degree

Through the 
Student Transfer Capacity-Building Framework



Long-Term 
Questions
● How will the COVID-19 

pandemic impact the 
educational trajectories of 
students close to the transfer 
gate? 

● What new or different 
supports will they need to 
attain their academic goals?
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Study activities:
• Statewide survey of ~8,000 

high-leverage students attending 67 
CCC (58%)

•  2 focus groups with students...
- experiencing transfer success
- with impacted transfer plans 

• Interviews with colleges rated highly 
by survey participants for their 
transfer communication and support 

COVID-19 Impact on Transfer
Research Overview 



COVID-19 Impact on Transfer 
Student Survey Findings



COVID-19 Impact on Transfer 
Student Survey Findings



COVID-19 Impact on Transfer 
Student Survey Findings

Student struggles with all four 
factors increase during the 
pandemic -- particularly 
University Affordability 



New Challenges to Students’ Transfer 
Experience during the Pandemic

Students needed more empathy and support from transfer 
personnel

Colleges struggled in the transition to online learning 

Students and universities had reduced connection

Students experienced new barriers to accessing the CSU and 
UC systems 



New Challenges to Students’ Transfer 
Experience during the Pandemic

As transfer practitioners…

What new challenges to 
students’ transfer progress 
and success did you observe 
-- for students, your college, or 
with university partners? 

As student leaders pursuing 
transfer…

What new / unique issues 
emerged for you and your 
peers during the pandemic 
that challenged your transfer 
progress and success?
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Adaptations to Support Transfer Students 
during the Pandemic

Leveraging a strong student-centered foundation

Using technology to rapidly move transfer services and supports 
online

Deploying campus-wide communications, with a focus on 
student-facing campaigns 

Developing new programmatic approaches to meet transfe
student needs -- both persistent and new 



Adaptations to Support Transfer Students 
during the Pandemic

As transfer practitioners…

What student-centered 
practices did you have in 
place, pre-pandemic?
What adaptations did you 
make that were particularly 
helpful?  

As student leaders pursuing 
transfer…

What innovations did you 
experience that supported 
your transfer momentum?
What statewide action did 
SSCCC support to help 
students achieve transfer? 



Suggestions for Strengthening Students’ 
Transfer Success Moving Forward

Shared and consistent messaging and communication 
about transfer requirements and resources 

Streamlined business processes within and across all 
systems (CCC, CSU, UC)

Expanded capacity across all systems to support student 
and state goals (i.e., increased bachelor’s degrees, more 
equitable outcomes) 



Suggestions for Strengthening Students’ 
Transfer Success Moving Forward

As transfer practitioners and student leaders pursuing 
transfer…
• What can community colleges do to improve 

students’ transfer success?
• What can universities do?
• What can CA’s higher ed systems do?
• What can students do? 



Resources
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Questions?
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Presenter Information
Kelley Karandjeff
Senior Researcher 
(Consultant) 
The RP Group
kkarandjeff@rpgroup.org 

Alyssa Nguyen
Senior Director of Research 
and Evaluation
The RP Group
anguyen@rpgroup.org

Brianna Ross
Former VP of Regional Affairs, SSCCC

Andrea Williams
Career and Transfer Coordinator, Berkeley City 
College
amwilliams@peralta.edu 

Kate Porter
Transfer Center Coordinator, Cuesta College
kporter@cuesta.edu 

mailto:amwilliams@peralta.edu
mailto:kporter@cuesta.edu
mailto:kkarandjeff@rpgroup.org
mailto:anguyen@rpgroup.org


For more information on the Through the 
Gate Study 

Dr.  Katie Brohawn
kbrohawn@rpgroup.org

Dr. Darla Cooper 
dcooper@rpgroup.org

Alyssa Nguyen
anguyen@rpgroup.org

www.rpgroup.org/through-the-gate
#StudentsThroughtheGate

mailto:kbrohawn@rpgroup.org
mailto:dcooper@rpgroup.org
mailto:anguyen@rpgroup.org
https://rpgroup.org/through-the-gate
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Thank you!
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